	Dealing with Criticism, Rejection, and Failure
10/31/13


A. Rationale

· Advice from DeWall, FSP, and others
· Research involves pursuing the best ideas in support of public health and well-being

· By definition, this means many ideas will be rejected

· Beats the alternative of good-intentioned muddle-headed thinking

· By discussing rejection, we can to some extent move past it, facilitating persistence, science, and young scientists
B. Shame
· An emotion that involves experiencing oneself as “bad” (embarrassment, self-contempt, self-blame, self-disgust, self-dissmell, self-estrangement) 
· Self-directed

· Powerful, punishing effect

· Criticism, rejection, and failure evoke shame

· Having one’s ideas rejected is like having a piece of oneself rejected, which inherently evokes shame
· Can deter participation in science, or reduce scientific productivity

· Example: Affect-shame article
C. Rejection Sucks

· Popular myth that researchers should be emotionless robots who need to “get over it”
· Reflects a shame-shame affect bind, in which the experience of shame is itself shaming and triggers avoidance

· Rejection sucks but anecdotal evidence suggests that “it gets better”

· Self-report from scientists

· Studies in other domains suggest that personality changes in response to working conditions

· Examples:

· JoP review and the long road to PAID (2010)

· PON review

· The long road to JDM (2010)

· ACS

D. Rejections/Critiques May Be Wrong

· A successful critique should accurately assess big-picture issues, the overall scientific impact of the work
· Many critiques focus on narrow issues, of limited importance

· Many critiques are justifications of immediate gut-level negative reactions
E. Rejection Can Be Misunderstood

· Example: JDM (2010), Emotion (2012)
F. Lack of Rejection Also Sucks
· Muddle-headed thinking
· Can trigger regret more so than shame
· Scientific autopsy examples
· JRP (2009)

· PAID (2012)

G. Rejection Can Be Useful

· Early criticism, rejection, and failure, is better than later criticism, rejection, and failure

· “Projects Abandoned” folder
· Fail early, fail fast, fail often

· Improves scientific work, and persistence can pay off

· Examples involving recent papers

· Affect amplifies drives, meaning that rejection often fuels scientific drivenness 
H. Beyond Rejection: Coping

· Immediate, Personal Needs

· Coping strategies that reduce the punishing effects of failure-related shame

· Rewards to reinforce success

· Long-term Personal Needs
· Irregardless of beliefs about “fate” and religion, people are remarkably skilled at finding meaning in arbitrary events
· Interpersonal Needs

· Importance of friends and colleagues in nursing one’s wounds
· Example: Angry email
