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A. Rationale
· Researchers and clinicians often hired based on experiences and academic accomplishments
· Yet, often expected to demonstrate leadership in empowering and managing people
· Researchers and clinicians receive minimal training in these practical business skills

B. Leadership Styles

· Psychology research has exhaustively examined leadership, often focused on identifying individual differences that predict leadership effectiveness
· Findings have been underwhelming. Different leadership styles have advantages and disadvantages and can be effective in different contexts

· Gender differences relatively small

· Females more democratic, males more autocratic

· Little-to-no support for the stereotype that females are more interpersonally oriented, males more task oriented

· Using the Big Five personality framework

· Extraversion (high) most closely related to leadership dimensions

· Neuroticism (low), Openness (high), Agreeableness (high), Conscientiousness (high) have smaller relationships

C. Community Organizing Model of Empowerment

1. Personal Narratives. Attempt to understand an individual’s story – what matters to them, what motivates them, what excites them, what infuriates them that they would like to change
2. Your Mission. Outline what you’re hoping to accomplish
3. Match. Identify how your mission can allow them to fulfill some need directly related to their personal narrative
4. Inoculate. Warn them of any foreseeable problems that could arise, and allay fears by reminding them how the mission relates to their underlying motivation
5. Action. Devise a plan of action and gain commitment
D. Further Reading

· Basic overview of the history of leadership research

· http://en.wikipedia.org/wiki/Leadership
· Howard Hughes Medical Institute

· Training materials available for download or print, free of charge

· General page
· Making the Right Moves (advanced)

· Training Scientists to Make the 
Right Moves (very advanced)
